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Financial help for the manufacturing sector in Ontario	Elliot Schiller

It started April 1, 2014 as part of the Government of 
Canada’s 2013 Economic Action Plan introduced in 
December of that same year. The Advanced Manufac-
turing Fund (AMF) is a $200 million fund targeting 
the southern Ontario manufacturing sector and is 
being delivered by the Federal Economic Development 
Agency for Southern Ontario (FedDev Ontario). Spe-
cifically, the AMF is targeted to promote continued 
growth of Ontario’s advanced manufacturing sector 
by supporting efforts to develop cutting-edge technol-
ogies and large-scale activities that will improve 
processes and increase productivity. Its aim is to 
establish clusters or global supply chains in collabora-
tion with the private sector, as well as research and 
post-secondary institutions.

In introducing the new fund, Minister Gary Goodyear, 
Federal Minister of State for FedDev Ontario 
explained it this way: “Through the Advanced Manu-
facturing Fund, our government is looking ahead to 
the new and innovative products or production meth-
ods that will push Ontario to the forefront of 
high-tech manufacturing. With this investment, we 
are helping manufacturers in the province to build 
momentum and push to be more competitive on the 
global stage.”

Repayable funding is available for manufacturing com-
panies that are either undertaking manufacturing 
activities or conducting research and development in 
Ontario. Fifty percent support to the total project cost 
must be provided by industry, or in the case of collabora-
tion with post-secondary and/or research institutions, 
from other sources. It’s expected that the AMF-sup-
ported investment will create new and innovative 
products or production methods, with market entry or 
commercialization within five years. Technologies 
developed and/or adopted under AMF must be new, or 
applied in a unique and innovative manner.

ACTIVITIES THAT ARE ELIGIBLE FOR FUNDING
•	 Activities related to prototyping, demonstra-

tion projects, advanced product testing, and 
applied research leading to a practical 
application.

•	 Work undertaken to achieve technological 
advancement through the creation/improve-
ment of existing materials, devices, products 
or processes and/or…..

•	 The adoption or adaptation of highly innova-
tive products, technologies (e.g., machinery 
and equipment), and processes that support 
product or process innovation.

Eligible activities led by not-for-profit organizations, 
in addition to the above, include industry-relevant, 
scientifically-advanced research in cutting-edge tech-
nologies with the potential to support commercial 
applications and a long-term competitive advantage 
for manufacturing in Ontario.

ELIGIBLE COSTS
Eligible costs can include labour, expertise, capital 
and non-capital expenses. As stated in the AMF Guide-
lines: “All costs must be reasonable, necessary and 
directly related to eligible activities. Any costs deter-
mined as not reasonable, and/or necessary and/or not 
directly related to the eligible project activities will be 
ineligible. Also, any costs incurred prior to the eligibil-
ity date as defined by FedDev Ontario and any costs 
incurred after December 31, 2018 will not be 
supported.

FEDERAL GOVERNMENT GOALS FOR AMF
As stated at the fund launch, AMF will promote con-
tinued growth of Ontario's advanced manufacturing 
sector by supporting large-scale, transformative 
manufacturing activities that will increase productiv-
ity, lead to greater economic output, create 
cutting-edge companies driven by innovation, estab-
lish clusters or supply chains, and foster collaboration 
between the private sector, research institutions and 
post-secondary institutions. Advanced manufactur-
ing includes the development and/or adoption of 
cutting-edge technologies that demonstrate a com-
mitment to product, process and technological 
innovation.

While the fund will be targeting projects between $10 
million and $20 million for up to one-half of total eli-
gible project costs, projects seeking less than $10 
million or more than $20 million may also be con-
sidered. If you have a project in mind, but need a boost 
in funds, your application must provide evidence of 
industry support from non-government sources for at 
least 50% of the project costs – and it must clearly 
demonstrate how the project responds to innovation, 
market relevance and spillover economic benefits. As 
always, the better organized your proposal, the more 
likely you will be granted the funds.

Applications can be submitted during two intake per-
iods. Intake 2014 will be accepting applications until 
October 1, 2014. Intake 2015 will start on January 1, 
2015 and end on October 1, 2015. Like all governmental 
funding programs, there is a budget. Once it’s used up, 
that’s it! So as the old adage says…..“the early bird gets 
the worm.”

To learn more about this program, you can consult 
http://www.nrc-cnrc.gc.ca/eng/irap/index.html and of 
course you can always contact the author by email at 
eschiller@teegerschiller.com or phone at 1-888-816-
0222 Ext. 102.

Elliot Schiller is a Director at Toronto’s Teeger 
Schiller Inc., a company that specializes in 
obtaining government funding. His clients 
receive over $5 million annually to support their 
ongoing business innovation. E-mail eschiller@
teegerschiller.com or visit www.FundingHelp.ca.
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David Teeger C.A., C.A. (S.A.) graduated as a Chartered Accountant in 
South Africa, and upon arrival in Canada he obtained his Canadian C.A. 
designation and joined Richter & Associates, a management 
consulting firm, where he concentrated his practice on various business 
sectors including household goods, fashion, automotive parts, public 
associations, and retail chains. He performed many roles in his 15 years 
at Richter, including managing the professional services 
organization in North America and all business 
operations throughout Europe.

David’s professional capabilities include 
computer audits, feasibility studies, system 
analyses and assistance in the selection, 
negotiation and implementation of 
computerized solutions. 

As a founding partner of Teeger Schiller Inc., 
he has focused his practice on consulting to 
management. His team of professionals has 
helped businesses select and successfully 
install a variety of ERP business solutions and 
add-on systems including business intelligence solutions to give new 
life to existing computer systems. David’s clients not only rely on him 
to successfully manage the implementation of their new systems, but to 
manage the change that occurs in their organizations as a result of the 
use of these new tools.

Elliot Schiller, Ph.D., C.M.C. began his career as a Chemical Engineer 
working for Grumman Aircraft, in Long Island, New York. 
He obtained his Ph.D. at the University of Pittsburgh with funding from 
the U.S. Atomic Energy Commission, and, after being awarded 
a Presidential Fellowship, he went on to perform research and develop-
ment activities at Brookhaven National Laboratory.

Since coming to Canada, he has primarily 
assisted consumer products and retail 
organizations in a variety of strategic 
management initiatives, traveling around 
the globe on behalf of his clients. In 1987, 
Elliot joined Richter & Associates, and it is 
here that he first met David Teeger. 

As a founding partner of Teeger Schiller 
Inc., he has focused the SR&ED  / Grant 
Division on obtaining grants and tax incen-
tives for over 100 companies in the small 
to medium sized business sector. His team 
has provided services to the discrete / processing manufacturing, mate-
rial development, textiles, apparel, automotive and computer sciences 
sectors. Annually,Teeger Schiller Inc. secures more than $5 million in 
government funding to assist its clients in having their business initia-
tives supported by government funding.

Consultants to Management

Services Provided by Teeger Schiller Inc.

SR & ED Division / Grant Division

• 	 Existing Systems Evaluation
• 	 Existing Systems Improvement
• 	 Needs Analysis
• 	 New System Search / Selection
• 	 Implementation Project Management

•  Identify and Develop Claim
•  Engineers / Former Federal Employees
•  Up-to-date on Program Nuances and Changes
• 	 Templates Provided for Project Documentation
• 	 SR & ED Technical Claim Preparation
• 	 Training to Ensure Proper SR & ED Tracking

Management Consulting Division

• 	 Logistics / Operations Consulting
• 	 Best Practices Consulting
• 	 Change Management
• 	 E-commerce Support
• 	 Data Mining / Business Intelligence

• 	 SR & ED C.I.C.A. Continuing 
   	Education Credit Courses
•  	Free Consultation to Evaluate 
   	Claim Potential
•  	Meet with CRA to Support 
   	and Defend Claim
• 	 Government Funding Opportunities

Policy Governance® • IT Governance

•  Policy Governance® / IT Governance Workshops
•  Policy Governance® / IT Governance Implementation
•  Board Coaching
• 	 CEO / ED / CIO Coaching
• 	 Policy Governance® / IT Governance Templates (CoblT)
• 	 Owner  Accountable Leadership

•  	Ensuring Fiduciary 
   	Compliance
•  	Develop Board of Directors 
   	Policy Manual
•  	Board Process Maintenance
•  	New Directors Orientation
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